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European Economic Climate
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Volatile Forecasts

� For 2008 and 2009, the IMF now projects world GDP growth of 3.9%
and 3.0%, respectively.* (2007: 5.0%)

� In July, Clarkson revised their growth forecast of loaded container 
moves in 2008 from 9.7% to 8.7%. For 2009, they predicted 9.6% 
growth.

� Early September, IATA has cut their own air cargo growth forecast 
2008 from 3.9% to 1.8%. For 2009, they predict growth of 2.5%.

� According to FEFC data, ocean volumes on Asia-Europe grew by 
2.1% y/y from Jan-Sep 2008 (-2.4% in Q3). Volumes on the headhaul 
Asia-US route are expected to contract by 8%, according to TSA.

* World Economic Outlook, October 2008
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Threats of the past

• Oil crisis of the 70s
• Asia crisis in the 90s
• Gulf War I and II
• Rise of China to a major player
• 9/11 2001
• Security issues become more and more important
• Severe Acute Respiratory Syndrome / SARS 2002
• Tsunami 2004
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Challenges & opportunities of the past and present

• IT- and Internet revolution

• Move from a local to a global economy 
and rise of China to a major player

• Outsourcing of logistics activities

• Environmental issues become more and more important 

• Increasing importance of security

• Increasing complexity of regulations and legal specifications
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Global network

Asia / Pacific
3,000 Employees

Europe / Africa / Middle East / CIS
8,000 Employees

North America
2,400 Employees

Central and
South America
2,000 Employees

Panalpina office

Partner company / Agent
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Well balanced across all global trade lanes

Asia-Europe Transatlantic Transpacific

30-35% of total volumes

Market growth forecast 2009

� Air: 1-2%

� Ocean: 3-4%

Key market trends air freight

� Slowdown from previously double-
digit to low single-digit growth

� Supply/demand ratio expected to 
remain stable due to capacity cuts 
already implemented by carriers

Key market trends ocean freight

� Sharp slowdown from last year; 
zero/low single-digit growth 
expected for 2008

� Market volume growth lagging 
behind capacity increases

� Abolition of FEFC liner conference 
leads carriers to implement their 
own pricing systems

15% of total volumes

Market growth forecast 2009

� Air: 0-1% 

� Ocean: 2-3%

Key market trends air freight

� Moderate growth rates of last few 
years dropping to zero

� Some carriers reducing flights and 
freighter capacities

Key market trends Ocean freight

� Weak growth in 2008, driven by US 
exports; US-inbound contracting

� New surcharge system 
implemented by carriers in June 
after TACA’s closure

� Declining load factors result in spot 
rate reductions

10-15% of total volumes

Market growth forecast 2009

� Air: 1-2% 

� Ocean: 2-3%

Key market trends air freight

� Traditionally strong China-US 
growth rates dropping to zero 
towards the end of this year

Key market trends Ocean freight

� Flat growth in 2008; strong US 
exports but contracting US imports

� Ocean carriers announced capacity 
reduction of ~15%

� Very soft peak season

Intra-regional / 
niche lane traffic

40% of total volumes

Market growth forecast 2009

� Air: 2-3% 

� Ocean: 4-5%

Key market trends air freight

� Intra-Asia still expected to grow by 
a decent 5-8% in 2009

� Niche lanes such as Asia-Africa or 
Asia-Latam to show above average 
growth

Key market trends Ocean freight

� Emerging economies also slowing 
down, affecting intra-regional and 
Middle East trades
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Development of transported tonnages and volumes

Air freight Ocean freight Non-containerized

+

1.2 million tons

Non-containerized
break bulk cargo
from Oil and Gas

and Special Project
forwarding

791 000

2005

1 233 000

2007

750 000

2004

923 000

2005

824 000

2004

947 000

2007

947 000 tons

8.4%
874 000

2006

1 233 000 TEUs

1 084 000 13.7%

2006
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Air freight

• Central purchasing and management of freight
capacity

• Worldwide hub and sub-hub network with 
scheduled flights operated by Panalpina

• Close cooperation with selected first-class airlines

• Integrated door-to-door services

• Ability to adapt to specific customer needs

• Global expertise in aircraft chartering and 
emergency services

This enables Panalpina to provide customers

with cost efficient logistics solutions...
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Ocean freight 

• Global network of dedicated freight hubs
with frequent and reliable ocean freight services 
from anywhere to everywhere

• Full container loads (FCL) and consolidated 
services (LCL)

• Cooperation with reputable shipping lines
based on fixed, long-term agreements

• Concentration of freight capacity on corporate 
level

• Door-to-door intermodal services
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Well balanced across key industries

Automotive Healthcare Retail & Fashion Hi-Tech Telecom Oil & Gas

10-15% of group NFR

Key customers

� BMW, Bosch, VW, 
Continental, Volvo

Key market trends

� Increasing cost 
pressures drive 
outsourcing and global 
sourcing evaluation

� Economic conditions 
forcing OEM and Tier 1 
downsizing and 
production cuts in 
several major markets

Key growth drivers

� Provide solutions with 
end-to-end products to 
reduce cost and create 
value to customers

� SCM focus with 
internal training and 
external marketing

5-10% of group NFR

Key customers

� BASF, Roche, 
Syngenta, Novartis

Key market trends

� Technological 
advances further 
enhance transparency 
requirements, i.e. lot 
traceability

� Need for direct-to-
customer distribution 
channels, i.e. DtP

� Regulatory compliance

Key growth drivers

� Offer end-to-end cold 
chain competence

� Service predictability

10% of group NFR

Key customers

� Adidas, H&M, Zara, 
Swatch, P&G, Nestlé

Key market trends

� Export distribution 
centers; order phasing, 
product velocity and 
SKU level supply 
chains

� IT collaboration and 
product visibility

� Security and green 
logistics

Key growth drivers

• Operational excellence

• Value creation, end-to-
end solutions and 
customer intimacy

• Supply chain 
management as an 
order winner

15-20% of group NFR

Key customers

� HP, Lenovo, IBM, 
Philips

Key market trends

� Shift from air to ocean 
to save costs

� Increased focus on 
green logistics drives 
development of new 
products

Key growth drivers

� Enhance supply chain 
mgmt solutions

� Introduction of new 
services (e.g. rail-air)

� Gain high-volume 
profitable new 
business to feed own-
controlled network

10-15% of group NFR

Key customers

� Alcatel-Lucent, Nokia 
Markets, Huawei

Key market trends

� Network Infrastructure 
Equipment producers 
focus on emerging 
markets (e.g. Africa, 
India, Latin America)

� OEM’s exposed to 
falling profits

Key growth drivers

� Development of 
Telecom concept for 
last-mile delivery in 
Africa

� Reverse logistics

10-15% of group NFR

Key customers

� Chevron, 
Schlumberger

Key market trends

� High energy demand

� Dynamic of NOCs

� Deepwater business

� Increased emphasis on 
logistics visibility

Key growth drivers

� Win back more 
customers in the wake 
of FCPA investigation

� Effectiveness of IV 
end-to-end solutions
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Supply chain management 

• Complex logistics scenarios require tailor-made
solutions

• Our end to end services are designed to control 
and continually improve the global flow of goods 
and information

• To plan and manage complex logistics 
requirements
of a global supply chain, we deliver solutions to:

– Reduce customer inventory

– Reduce supply chain cost

– Shorten lead times

– Improve productivity

• Value-added services based on customer 
requirements secure personalized supply chains
and reduce overall supply chain cost
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Customer case I 

• Panalpina arranges and coordinates the collection of the shipments 
from several suppliers in China and consolidates ocean freight 
containers in Shanghai

• Panalpina services several destinations in Europe, the Middle East 
and in South Africa

• Hi-Tech equipment and time-sensitive cargo 
• Panalpina tailors its integrated IT tool “Supply Chain Application”

(SCA) to the customers individual needs 
• The entire supply chain is reflected in the SCA with only one interface 

for the customer  
• Cargo flows, status messages, reporting, controlling, performance 

measuring, visibility from one single source 
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Customer case II

• Panalpina has been nominated Preferred Logistics Supplier for a 
company producing solar panels

• Productions plants in the USA, Spain, India, China and Australia
• Panalpina coordinates transportation and associated services as well 

as numerous value added and distribution services to and from the 
various plants 

• Panalpina project team implanted 
• Transported volume consists of 1800 TEU’s ocean freight and 800 

tons of airfreight within Europe, Apac, China and North America
• Panalpina is also in charge of coordinating warehousing and trucking 

activities in line with the asset-light concept  



15

How Panalpina copes with new industry challenges

Brussels, November 6th, 2008

Panalpina’s keys to success

Our brainware

• Strong corporate culture

• Top qualified management teams

• PanAcademy: worldwide training program 
and further education for employees

• Motivated employees

• Incentive salary structures

Our software

• Worldwide standardized software 
application 

• 24x7 system support and security

• Innovative customer applications

• Independent communications network

• “Best in class” vs. “state of the art”
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Panalpina’s customer focus – main success factors

• Being globally present, using 
the worldwide network 

• Being among the top-tiers and 
working with best in class 
partners

• Being responsive to customer 
needs 

• Being able to quickly provide 
complex logistics solutions 
beyond Air & Ocean services 

• Being disciplined in 
implementation of processes 

• Delivering constantly high 
quality 
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Panalpina Vision

Our business is Global 

Supply Chain Management.

We deliver compelling solutions

that provide value to all customers –

every time.


